B.E.T.TE.R. is an acronym made up of the
five core LEADERSHIP ROLES it measures

This page can serve as reference to understand
the BETTER360 model roles and competencies
throughout the process

...and each ROLE is made up of a linked
set of competencies.
10 competencies
6 questions/competency
60 questions total

In this summary, you will find an
overview of how many raters in each
category have given you feedback

To protect the confidentiality of the raters in the
“Direct Report” category, this category will only
be displayed if more than 3 people have given
feedback. If not, the separate line will not appear
but the scores will be used in the calculation of
the overall score
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This summary will compare your OVERALL ratings for each
role and competency. It is an average of all your ratings in that
category, except your own self-assessment

The 5 LEADERSHIP ROLES appear in
UPPERCASE throughout the report

This is the OVERALL score for all 60 questions. All the ratings given to you
by all raters other than yourself are averaged to calculate this number.

Bear in mind that overall averages should only be used as the first
indicator of your feedback. More detailed results further on in the
report will better inform your focus and attention.

The linked pair of competencies related
to the ROLE appear below in Sentence
Case.

Each LEADERSHIP ROLE is described
in a separate box and scores are
reported separately by rater category

For each ROLE, an average score will be
shown.
This is the average of the two competencies
that make up this role.

Each competency is described in a separate box and
scores are reported separately by rater category

For each competency, an average score will be shown.
Each competency is made up of 6 behaviors/questions.
All the ratings given to you by all raters other than yourself in those
6 questions are averaged to calculate this number.

The Competency Summary is a good place to start noticing
if the rater groups generally agree or disagree on their
ratings and whether any patterns can be identified.
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Two separate pages will list your 10 highest and 10 lowest
overall ratings in individual behaviors (questions)

Overall score for
this question

Use these sections to identify patterns of strengths and
weaknesses that can be helpful in your development planning

Competency where question is included

This section shows up to 10 questions/behaviors with the highest
gap between your self-rating and the average rating from your
raters, where you have rated yourself significantly lower

In this example, the assessee has rated themselves 2.0 points
UNDER the average rating they received from everyone else
Competency where question is included

If such discrepancies don’t exist, this
section will not be populated in your report

This section shows up to 10 questions/behaviors with the highest
gap between your self-rating and the average rating from your
raters, where you have rated yourself significantly higher

In this example, the assessee has rated themselves 2.5 points OVER
the average rating they received from everyone else

If such discrepancies don’t exist, this
section will not be populated in your report

Competency where question is included

For each competency, an average score of the 6 behaviors/questions that
make it up is shown. All the ratings given to you by all raters other than
yourself in the 6 questions below are averaged to calculate this number.

For each question/behavior, the average rating given to you by each rater
category is displayed separately and color coded for ease of inspection.

Insights can also be gained by inspecting the detailed feedback by columns,
to identify any trends in the feedback of a specific rater category.

www.BETTER360.online/resource-library

To gain the highest benefit of this process, use the
resources available on
www.better360.online/resource-library
before and after receiving your BETTER360 report

